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Nelson Cycling Club: who we
are and what we do

The MASTER PLAN 2019-2022

Financial Report

Director Positions and other
roles




Board of Directors 2020:

President
Treasurer
Director
Director
Director

Director

Also in 2019:

Director

Director

Deb MacKillop
Adam Ekvall
Marg Craig
Jeremy Major
Nicole Walker
Megan Chadwick

Tucker Braund
Mike Kinrade




Paid Trail Crew

Project Paid Trail Crew Contract
Half time: 6
Chris George SHEEIIE
months
Trail maintenance  Mark Holt 100 hours
Drew Martens aElAe
months
Full time: 2.
Graham Gardner ulftimes 2.5
Brushin Months
g Part time: 1
Luc Boyer
month
Colin Davies Full time: 7.5
months
Atli Bokstrom AR
months
bude Woikin Full time: 5
. months
Trail Enhancements =
. Part time: 4
Pat Williams
months
Rylan Bokstrom Farttime: 2
months
P ime:
Joel McBurney art time
several weeks
. . . Rick Schneider 2 months
Machine-built trails Mike Parsons 2 months
Kris McMechan A few weeks
DH Crew Eric Wahn A few weeks
. . Part time: 6
Dr Michelle McLell
Grizzly Bear Project Dr Michelle McLellan months

Signage Laura Waterer Part time
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Trails are more popular than ever!
When Covid19 arrived, Nelson headed to the trails...

Daily Totals

TRAIL COUNTER DATA

Bottoms Up

Total riders April-October=

33,102

* over 250 riders per day, mid season

0

* Tot a | A p ri | -_ N ovem be r 20 1 6 \WETS 2020-05 2020-06 2020-07 2020-08 2020-09 2020-10 2020-11 2020-12
~11,000 Monthly Totals*

Lefty
Total Riders June-July= |
1N

% .
ave ra ge 1 2 5 rl d e rs p e r d ay 2020-05-01 2020-06-01 2020-07-01 2020-08-01 2020-09-01 2020-10-01 2020-11-01

Although popular trails, these are 2
out of 180... Total ridership is much
greater. " (12%)

(14%)




The MASTER PLAN:
Priorities for 2019-2022

* REPAIRING AGING INFRASTRUCTURE

* Some of our trails are old!

. . . NELSON CYCLING CLUB TRAIL PRIORITIZATION
* Bridges, features, erosion, water issues

* MODERNIZING TRAIL STANDARDS
AND RIDER STYLES/PREFERENCES

* Provincial Government Requirements

—_—

ENVIRONMENTAL

* Keeping DH alive and thriving SUSTAINABILITY

* Adding “enduro” and XC options

* BROADENING ACCESSIBILITY TO
MORE RIDERS

* Beginner/intermediate

P
R
|

(0)
R
|

T
|

E
S

* Up-tracks
e aMTB

* INCREASING CONNECTIVITY IN THE
NETWORK

L > £







The MASTER PLAN —What we did in 2020

Baldface

* A whole new Cherry Bowl Trail!

*  Swamp donkey — overhaul

North Shore

*  Ledges - overhaul, rock work, bridges

. Sitkum — overhaul of woodwork and bottom
section

*  Shittacker — overhaul > advanced (not pro)
jumps and improvements

. Newtsac — a few new features after windstorms
Mountain Station

* Eli Sim — re-route around wet, broken area with
Berms

* Nine Point — berms and flow
*  Boneyard - reroute through the wet section

Rosemont Bike Park




The MASTER PLAN:

What’s planned for 2021

Giveout/Morning Mountain

Daily Totals

0
2020-06-01  2020-06-08 5 2020-06-22  2020-06-28  2020-07-06  2020-07-13  2020-07-20  2020-07-27
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The MASTER PLAN:

What’s planned for 2021

Cottonwood Lake

Accessibility Components

A1 - Accessible Wildlife Nature
Viewing Platforms

A2 - Accessible Wharf
(Relocation of Existing)

A3 - Accessible Footbridge

A4 - Accessible Main Parking

AS - Accessible Picnic Area

A6 - Overflow Parking

A7 - Accessible Trailhead Parking

T1 - Accessible Lakeside Trails
T2 - Accessible Linkage Trail
(To Fairly High)

*Educational stops, interpretive
signs and wayfinding will connect
project componenets

Cottonwood Lake Regional Park
Trail Connectivity and
Accessibility Improvements

Wap Braction: 15 11 Map Dt NADEY
v Pormad:  Cembar 11, 209

CIP Application &
RDCK Community Works




ION ISSUeSs

reduce eros

— make it more

fun

route

- re-

through the 2017 burn

— tune-up



The MASTER PLAN:
What’s planned for 2021

Paperbag > erosion issues
wildfire risk reduction:

e Squealer, Frog jam

* Middle Earth

Wildfire risk reduction (RDCK)
* The Vein

Blowdown

* Fat Chance

e Skirt

e Still working out the rest




(V)]
Q
-
(O
o
Q
@)
=
Q
-
4+
)
(V)]
Q
| -
O
4y
Q
-
+—
=

dys... NO

)
o
(-
qV)
(-
Q
4+

ral mdintenanc

1N

il Ma

When a tree falls
But nobod

Tra




Logging Plans 2019-2020

Anderson Creek Timber

* Mountain Station
e Middle Earth

BCTS
 Smallwood

Atco
 49er
Kalesnikoff

* Wet Dreams

* Vein (fuel treatment)




Mountain Station
MANAGEMENT ISSUES:

* Private Managed
Forest Land

Mountain Station Closures October 2020

* Handshake Agreement B
for Use since 2001 pn B B R T
* NCC buys 3 party ‘“
liability insurance W
* LOGGING... to find the [JE

STArion

trails

* No new trail
building

New trails will be
decommissioned

CURRENT TRAIL CLOSURES

October 7, 2020

SVOBODA
Middle Earth is closed WED-FRI (Oct 8-10)
for a prescribed burn project

Frog Jam is closed UNTIL FURTHER
NOTICE for fuel reduction chainsaw work
(weekends as well)

MOUNTAIN STATION

ALL TRAILS CLOSED for logging of
blowdown from the September storm

The lower portions of Badger and Reccoon are on public lands and remain open

No biking, No hiking, No trail running, No dog walking, No access

Please respect all closures

trails c ardize future

Check the Nelson Cycling Ciub Facebaok page for updates and more informstion






Diverse Species Use

* Black Bear * Grizzly Bear  * Red Squirrel e Coyote

e Cougar * Lynx * Flying Squirrel * Snowshoe Hare

* Mule Deer * Bob Cat * Marten * Weasel

* Whitetail Deer * Elk * Wolf  Many Bird species



Mitigation

* Improved sight lines

* Improved sound lines
e Seasonal Caution signs
* Make Noise reminders

BEFORE

AFTER



Trail-Specific
Information

/7~ CAUTION

This trail system is
used by GRIZZLYand
BLACK BEARS for
travel and foraging.

Take EXTRA CAUTION from

« Make NOISE often—use your voice

» Keep DOGS close

»Ride in a GROUP

« CARRY accessible bear spray

+ ALWAYS accompany children and teens

ﬁELﬂ’c@xvaCfna

GRIZZLY BEAR
HABITAT

MAKE NOISE
NEXT 200 m




Memberships 2020

as of yesterday in 2020

This number is from online payments
only.

If you left a form at the shops, these are
not included in this number.

27 FOLKS REGISTERED AS TRAIL RUNNERS
129 FAMILIES REGISTERED
WAY LESS KIDS THAN NORMAL BECAUSE NO FAT TIRE FEST



Memberships 2020

10 AND UNDER

60 plus UNKNOWN 10 AND UNDER 10 AND UNDER
1170 19 50 TO 59 4% 4% 13%
11% 11 TO 19 1170 19
2070 29 \ 12%
20TO 29
30 TO 39
30TO 39
40 TO 49
50 1059 10% 50 TO 59
40 TO 49 30 TO 39
m 60 plus 25% 21% 60 plus
B UNKNOWN

Membership Fee Change?

Current rates have not changed since early 2000s.
Should we raise it to $40/adult and $S80/family?
Would people still pay?



How much does it cost to have good trails?

Nt R IR AR IR AN N NG U T
Total spent S

Trail Building S
Trail Maintenance S

Program Admin S

* Signage, Insurance, Admin
Special Projects S

* Grizzly and wildlife

.

ew:
4 Full time contractors
13 Part time contrac
T BRI o,
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Past Funding & Revenue

« 2020: $188,000 spent from grants:
* ICIP, Rural Dividend, CWF, CBT and membership



ihe Board Neminations

Megan Chadwick

Marg Craig

Adam Ekvall - Treasurer
Deb MacKillop - President
Ben Tanasichuk

Nicole Walker — Secretary
Jason Wishlow

A big thanks to retiring Board
Members:

e Mike Kinrade
e Tucker Braund

* Jeremy Major
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* Membership
* Graphic design
* Kids programs

* \Volunteer trail building
days

e Marshals and First Aid at
IES

* Group rides
* Enthusiasm...









	Slide 1
	Slide 2: Agenda
	Slide 3: Introductions
	Slide 4: Paid Trail Crew 2020
	Slide 5: 275+ km on 180+ trails and an urban bike park
	Slide 6: Nelson’s bike trails span a distance equivalent to driving from the Orange Bridge to Osoyoos
	Slide 7: Trails are more popular than ever! When Covid19 arrived, Nelson headed to the trails…
	Slide 8: The MASTER PLAN:  Priorities for 2019-2022 
	Slide 9: The MASTER PLAN – What we did in 2020
	Slide 10: The MASTER PLAN – What we did in 2020
	Slide 11: The MASTER PLAN: What’s planned for 2021
	Slide 12: The MASTER PLAN: What’s planned for 2021
	Slide 13: The MASTER PLAN: What’s planned for 2021
	Slide 14: The MASTER PLAN: What’s planned for 2021
	Slide 15: Trail Maintenance: When a tree falls in the forest, the NCC cares…
	Slide 16: Logging Plans 2019-2020
	Slide 17: Mountain Station
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Memberships 2020
	Slide 23: Memberships 2020
	Slide 24: How much does it cost to have good trails?
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Things we didn’t do: Internal fundraising income is down
	Slide 29: Past Funding & Revenue
	Slide 30: The Board Nominations
	Slide 31: More IDEAS for the future
	Slide 32: Volunteers Needed! 
	Slide 33: Many Thanks!
	Slide 34

